NBB Lab CCS Deployment Schedule

1997

1998 1999

ID | Task Name Qra]otri|owr2][Qr3][Qr4a|otriJor2][or3fotr4|or1[Qr2]otr3a[Qtr4
1 Pre-Installation Activities —
2 Requirements Analysis 212 |:| 4/30
3 Integration Plan Approval 3/2 ’
4 Test Facility Transition Planning 3/2 |:| 5/1
5 COTS Procurement 5/4 |:| 6/2
6 Test Plan Development 5/4 |:| 6/2
7 Test Procedure Development
612 | sies8

8 Facility Preparation 7/1 |:| 10/28
9 Tool Development

83 ] 10/28
10 Database and PSTOL Conversion

&3 | 10/28
11 Engineering Evaluation 10/1 |:| 10/28
12 |CCS Integration '
13 CCS Installation and Integration 10/28 ‘
14 Standalone Test 10/28 | 10/29
15 CCS Testing and Transition H
16 Training 028 [ | 11113
17 System Test |:|

11/2 12/31

18 Maintenance 10/28 |
19 |Future Release Support 10/28 |
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